
            

 

Staffing and Remuneration Committee 

 
MONDAY, 26TH JANUARY, 2015 at 19:00 HRS - CIVIC CENTRE, HIGH ROAD, WOOD 
GREEN, N22 8LE. 
 
MEMBERS: Councillors Arthur, Elliott, McShane, Meehan (Chair) and Vanier 

 
 
AGENDA 
 
 
1. APOLOGIES FOR ABSENCE    
 
2. URGENT BUSINESS    
 
 The Chair will consider the admission of any late items of urgent business. (late items 

will be considered under the agenda items where they appear).  New items which are 
non-exempt will be dealt with at item 9, and those which are exempt will be dealt with 
at item 13. 
 
 

3. DECLARATIONS OF INTERESTS    
 
 A member with a disclosable pecuniary interest or a prejudicial interest in a matter 

who attends a meeting of the authority at which the matter is considered: 
 
(i) must disclose the interest at the start of the meeting or when the interest becomes 
apparent, and 
(ii) may not participate in any discussion or vote on the matter and must withdraw 
from the meeting room. 
 
A member who discloses at a meeting a disclosable pecuniary interest which is not 
registered in the Register of Members’ Interests or the subject of a pending 
notification must notify the Monitoring Officer of the interest within 28 days of the 
disclosure. 
 
Disclosable pecuniary interests, personal interests and prejudicial interests are 
defined at Paragraphs 5-7 and Appendix A of the Members’ Code of Conduct. 
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4. DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS    
 
 To consider any requests received in accordance with Part 4, Section B, paragraph 

29 of the Council’s constitution. 
 
 

5. MINUTES  (PAGES 1 - 6)  
 
 To confirm the unrestricted minutes of the Staffing and Remuneration Committee held 

on 20 November 2014(attached), and the special meeting held on 16 December 2014 
(TO FOLLOW). 
 
 

6. HARINGEY ACADEMY - ENTRY SCHEMES AND APPRENTICESHIPS FOR 
EXISTING STAFF  (PAGES 7 - 28)  

 
 Report of the Interim Assistant Director Human Resources – To consider proposals 

for a number of entry level schemes and an apprentice-like offer of qualification 
training for existing staff, to form part of the Haringey Academy which includes 
principles and processes for managing Haringey’s capability and talent,  and will 
provide clear career paths as well as development opportunities for the skills we need 
in the future.  
 
 

7. REPORT ON THE PROCESS FOR MANAGING CONSULTANTS & INTERIMS INTO 
THE ORGANISATION  (PAGES 29 - 38)  

 
 Report of the Interim Assistant Director Human Resources – To receive a further 

update on the position as regards Consultants or Interims contracted across the 
Council,  and details of the  introduction of the process for all new contracts effective 
from 1st January 2015.      
 
 

8. ANY OTHER BUSINESS THE CHAIR CONSIDERS TO BE URGENT    
 
9. EXCLUSION OF THE PUBLIC AND PRESS    
 
 Items 10-13 are likely to be the subject of a motion to exclude the press and public 

from the meeting as they contains exempt information as defined in Section 100a of 
the Local Government 1972 – paras 1 & 4  ; namely information relating to an 
individual, and information relating to any consultations or negotiations, or 
contemplated consultations or negotiations, in connection with any labour relations 
matters arising between the Authority or a Minister of the Crown and employees of, or 
office-holders under, the Authority. 
 
 

10. MINUTES  (PAGES 39 - 40)  
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 To confirm the exempt minutes of the Staffing and Remuneration Committee held on 
20 November 2014(attached), and the special meeting held on 16 December 2014 
(TO FOLLOW). 
 

11. MODERN REWARD STRATEGY - PERFORMANCE MANAGEMENT SCHEME FOR 
CHIEF OFFICERS  (PAGES 41 - 86)  

 
 Report of the Interim Assistant Director Human Resources 

 
12. ~EXEMPT ACTION OF THE CHIEF EXECUTIVE    
 
 TO FOLLOW 

 
13. ANY OTHER EXEMPT ITEMS THE CHAIR CONSIDERS TO BE URGENT    
 
 
 
Bernie Ryan 
Assistant Director – Corporate Governance and 
Monitoring Officer 
Level 5 
River Park House  
225 High Road  
Wood Green  
London N22 8HQ 
 

Clifford Hart 
Democratic Services Manager 
Level 5 
River Park House  
225 High Road  
Wood Green  
London N22 8HQ 
 
Tel: 02084892920 
Email: clifford.hart@haringey.gov.uk 
 
Friday, 16 January 2015 
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MINUTES OF THE STAFFING AND REMUNERATION COMMITTEE 

THURSDAY, 20 NOVEMBER 2014 

 

Councillo rs Ar t hur , Ellio t t , Jogee, Meehan (Chair ) and Vanier  

 

 

  

 

Apo log ies Councillo r  McShane 

 

 

 

LC15. APOLOGIES FOR ABSENCE  

 

An apo logy for  absence w as received f rom  Councillo r  McShane for  w hom  

Councillo r  Jogee w as subst it u t ing. 

 

NOTING 

 

LC16. URGENT BUSINESS  

 

The Dem ocrat ic Services Manager – Mr Hart , advised t hat  t here w ould  be an 

it em  of  urgent  unrest r ict ed business in relat ion t o  t he recent  pay aw ard 

set t lem ent  for  2014/ 15. 

  

 

LC17. DECLARATIONS OF INTERESTS  

 

There w ere declarat ions o f  in t erest s. 

 

NOTED 

 

LC18. MINUTES - 8 SEPTEMBER 2014  

 

RESOLVED 

 

That  t he unrest r ict ed m inut es o f  t he St af f ing and Rem unerat ion 

Com m it t ee held  8 Sept em ber 2014 be conf irm ed as an accurat e record o f  

t he proceedings. 

 

 

 

LC19. MINUTES ACTIONS UPDATE  

 

Noted t he circu lat ed act ions updat e.  

 

LC20. STAFFING AND REMUNERATION COMMITTEE - FORWARD PLAN  

 

The In t er im  Direct or  o f  Hum an Resources – Ms McGeachie referred t o  t he 

circu lat ed forw ard p lan o f  it em s t o  be considered at  for t hcom ing 

m eet ings as det ailed.  
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MINUTES OF THE STAFFING AND REMUNERATION COMMITTEE 

THURSDAY, 20 NOVEMBER 2014 
 

In  par t icular  Ms McGeachie referred t o  t he Special St af f ing & Rem unerat ion 

Com m it t ee scheduled for  16 Decem ber 2014 w hich w ould  be consider ing 

t he Workforce Plan, and t he Rew ard St rat egy. Th is m eet ing w ould  m eet  at  

19.30hrs or  on t he r ise o f  t he Cabinet  m eet ing w hich w ould com m ence at  

18.30hrs t hat  evening. 

 

Ms McGeachie referred t o  t he m eet ing on 26 January 2015 t here w ould  be 

it em s relat ing t o  t he pay po licy 2015 w hich w ould  requ ire sign o f f  before 

approval by Fu ll Council, t he Well being repor t , Har ingey Academ y, 

Equalit ies and Inclusion, and HR policies relat ing for  consult at ion. 

 

NOTED 

 

  

LC21. WORKFORCE BOARD UPDATE - PRESENTATION  

 

The Com m it t ee received a present at ion f rom  Karen Row ing – HR Services 

in  relat ion t o  t he proposalst o in t roduce a num ber o f  ent ry schem es– a 

copy o f  w hich w ould  be in t er leaved in  t he m inut es. 

 

Mem bers asked and received clar if icat ion in  relat ion t o  det ails o f  t he 

present at ion par t icu lar ly in  relat ion t o  t he support  processes for  t he 

apprent icesh ip  and in t ernsh ip  schem e.  

 

In  par t icular  Ms McGeachie referred t o  t he act ual rat e t hat  w ould  be paid  

t o  t hose ent er ing t he schem e t he view  of  o f f icers t hat   t h is should  be 

t iered accord ing t o  age. 

 

The Com m it t ee considered t he suggest ion and it  w as felt  t hat  it  w ould  be 

appropr iat e t o  pay Year 1, £6.50 p/h (higher rate of the NMW) £195 per week, 

£10,167 and Year 2, the LLW.   
 
The Chair summarised and it was: 
 
RESOLVED 

  
i. That approval be given to the establishment of the Workforce Board; and 
ii. That the presentation on Entry Schemes to be noted 

 

LC22. PROCESS FOR MANAGING CONSULTANTS & INTERIMS INTO THE ORGANISATION  

 

The Hum an Resources St rat egy/ Policy Consult ant  – Ms Engw ell in t roduced 

t he repor t  as circu lat ed. 

 

In  response t o  a num ber o f  quest ions in  relat ion t o  how  cont ract s w ere 

appoin t ed t o , t he lengt h  o f  cont ract s and t he reasons for  t h is, Ms Evans 

advised t hat  it  w as t he case w it h  all consu lt ant s and in t er im  appoin t m ent s 

w it h in  t he organ isat ion t hat  before any cont ract  w as ent ered in t o  a clear  

business case w as m ade, and just if ied . It  w as also t he case t hat  ext ernal 

consu lt ant s provided a level o f  exper t ise not  alw ays found w it h in  t he 
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MINUTES OF THE STAFFING AND REMUNERATION COMMITTEE 

THURSDAY, 20 NOVEMBER 2014 
 

exist ing w orkforce, or  else t o  com plim ent  an exist ing t eam  i.e. t he 

Tot t enham  regenerat ion program m e and t he Love Lane developm ent  

t eam .  

 

In  response t o  fur t her  quest ions Ms Evans advised t hat  t he appendix gave 

a clear  ind icat ion o f  t he level o f  consu lt ant s em ployed and t hat  t h is 

in form at ion w as now  in  t he pub lic dom ain.   

 

The Chair  t hen sum m arised and it  w as: 

 

RESOLVED 

 

That  t he repor t ed be not ed. 

 

 

LC23. WORKFORCE  MANAGEMENT DATA  

 

The Hum an Resources St rat egy/ Policy Consult ant  – Ms Engw ell in t roduced 

t he repor t  as circu lat ed. 

 

The Chair  referred t o  page 36 o f  t he repor t  t he BME f igure show n in  t he 

second t ab le as 90% under t he d ism issal co lum n, and quest ion t he 

accuracy o f  t h is f igure. 

 

Fo llow ing a br ief  d iscussion Ms Evans advised t hat  t h is f igure, and indeed a 

num ber o f  t he f igures show n w ere not  inaccurat e, but  cou ld  be 

m isconst rued and t herefore a form  of  gu idance o f  how  t he f igures should  

be in t erpret ed w as requ ired. 

 

The Chair  t hen sum m arised and it  w as : 

 

RESOLVED 

 
i. That the workforce data proposals to be provided on a quarterly basis be noted; 

and  
ii. That approval be given to receiving the work force data on a quarterly basis 

subject to an explanation of the recruitment and retention figures/data as 
detailed in the appendix to the report.  

 

 

LC24. LONDON LIVING WAGE  

 

Fo llow ing an in t roduct ion o f  t he circu lat ed repor t  by t he Hum an 

Resources Business Part ner  – Ms Mat h ieson, t here being no po in t s o f  

clar if icat ion, t he Chair  sum m arised and it  w as: 

 

RESOLVED  

 
i.          That the local hourly pay supplement for council employees at the lower 

end of the London pay spine be increased so that no person would be 
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MINUTES OF THE STAFFING AND REMUNERATION COMMITTEE 

THURSDAY, 20 NOVEMBER 2014 
 

paid less than the London Living Wage in line with the Mayor of London’s 
announcement i.e. £9.15 per hour with effect from 3 November 2014. 

 
ii. That the increase be reflected in the salaries of staff in December 2014; 

and  
 

iii. That the pay rates of agency workers be increased so that no person 
would be  paid less than the London Living Wage in line with the Mayor of 
London’s announcement i.e. £9.15 per hour with effect from 3 November 
2014. 

 

 

  

 

LC25. ANY OTHER ITEMS OF URGENT UNRESTRICTED BUSINESS  

 
i. NJC PAYAWARD  

 
The Chair asked for a brief introduction. 

  The Human Resources Business partner – Ms Mathieson  TABLED a late 
briefing paper which advised that the Council was notified on Monday 17 
November 2014 that the National pay award for employees covered by the NJC 
(National Joint Council for Local Government Services) had now been agreed 
following a recent period of consultation with Employers and Trade Unions. Ms 
Mathieson advised that the award covered most council staff and non teachers 
in schools (5325 employees). The TABLED briefing informed the Committee of 
the agreement reached and the implications for the Council. 

Ms Mathieson further advised the meeting that earlier in 2014 the Employers 
put forward an offer of 1% which was rejected by the unions and led to a day of 
industrial action on 10 July. A further two days of action was planned but was 
called off when Employers put forward this new package. There was then a 
period of consultation with Employers and Trade Unions which ended on 14 
November 2014 and resulted in an agreement being reached. 

 Ms Mathieson advised that in terms of costs this was estimated over the 2 year 
period at £3m (£0.8m for 2014/15 & £2.2m for 2015/16), and could be 
accommodated within the overall inflation provision. The settlement did not 
include a provision to backdate salary increases to 1 April 2014 (which was 
normally the case). Ms Mathieson stressed that the deal was a little more 
complex than normal and was a combination of an increase in salaries taking 
effect from 1 January 2015 ranging from 2.2% to 8.56% and lump sum 
payments ranging from £100 to £325 to be paid in December 2014 and April 
2015. The biggest increase in salaries and lump sum payments were at the 
bottom end of the salary scales. It was the case that Casual Workers would 
also benefit from the increase to salaries and may qualify for the lump sum 
payment if they met certain criteria. 

In terms of the lump sum payment Ms Mathieson advised that the d the lump 
sum payment due to be paid in April 2015 be bought forward to December 
2014 (as highlighted in tabled summary), as it would be more beneficial to 
employees to receive one larger lump sum than 2 smaller ones and especially 
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MINUTES OF THE STAFFING AND REMUNERATION COMMITTEE 

THURSDAY, 20 NOVEMBER 2014 
 

so just before Christmas.  Ms Mathieson advised that apart from the minimal 
potential interest the Council would accrue with the money being in its bank 
account there was no additional cost to the council for bringing forward this 
payment and would actually save time in administering just one payment 
instead of two. The qualifying date for entitlement to this lump sum payment 
was 1 December 2014 even though it was paid in two stages. Therefore even if 
employees left the Council between 2 December and 31 March 2015 they 
would still qualify for the second stage lump sum payment in April 2015.  

Following points of clarification from the Committee which were responded to 
the Chair then summarised and was: 

RESOLVED 

 i. That it be  noted that the council would be implementing   the National 
pay award for employees covered by the NJC (National Joint Council for 
Local Government Services) agreement with immediate effect; 

ii. that approval be given to bringing forward the April 2015 lump sum 
payment to December 2014; and 

           iii. That the implications of the pay award to the tabled London Living Wage 
report being presented be noted. 

 

 

LC26. EXCLUSION OF THE PUBLIC AND PRESS  

 

RESOLVED 

 
That the press and public be excluded for the following items, as they contain 
information defined as exempt under Section 100a of the Local Government Act 1972, 
paragraph 1; namely information relating to an individual.  
 

 

SUMMARY OF EXEMPT PROCEEDINGS 

 

LC27. EXEMPT MINUTES - 8 SEPTEMBER 2014  

 

AGREED t he exem pt  m inut es o f  t he St af f ing and Rem unerat ion Com m it t ee 

held  8 Sept em ber 2014. 

 

 

LC28. MINUTES OF SUB-BODIES OF STAFFING AND REMUNERATION COMMITTEE  

 

NOTED t he exem pt  m inut es o f  t he CEJCC  held on 7 Oct ober  2014 be not ed. 

 

 

LC29. EXEMPT ACTION OF THE CHIEF EXECUTIVE  

 

AGREED TO NOTE  AND AGREE THE  REPORTED ACTION TAKEN 
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MINUTES OF THE STAFFING AND REMUNERATION COMMITTEE 

THURSDAY, 20 NOVEMBER 2014 
 

LC30. ANY OTHER EXEMPT BUSINESS THE CHAIR CONSIDERS TO BE URGENT  

 

Nil 

 

 

The m eet ing ended at  20.01hrs 

 

Cllr George Meehan 

 

Chair 
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Appendix 1:    CONSULTANTS / INTERIMS SUMMARY  OCTOBER - DECEMBER  2014

INTERIM

Q2 Q3 Q4 Total Annual cost Off Contract cost 

Q2 65 6,149,306.00£          1,575,260.00£        

Total number 27 24 Q3 58 5,618,426.00£          816,900.00£            

Contracted for up to 1 year 16 16 Q4

Contracted for 1 - 2 years 7 5

Contracted 2 years + 4 3

Avarage daily rate 486.00£             438.00£             

Actual cost in 1 year 2,627,212.00£  2,106,756.00£  

Annual cost off set against 

established post 533,070.00£     332,208.00£      

CONSULTANTS - TRANSFORMATION PROJECTS 

Q2 Q3 Q4

Total number 18 16

Contracted for up to 1 year 10 12

Contracted for 1 - 2 years 5 2

Contracted 2 years + 3 2

Avarage daily rate 570.00£             584.00£             

Actual cost in 1 year 1,774,088.00£  1,870,582.00£  

CONSULTANTS - ADDITIONAL SUPPORT  

Q2 Q3 Q4

Total number 20 18

Contracted for up to 1 year 12 8

Contracted for 1 - 2 years 6 9

Contracted 2 years + 2 1

Avarage daily rate 438.00£             455.00£             

Actual cost in 1 year 1,748,006.00£  1,641,088.00£  

SUMMARY
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By virtue of paragraph(s) 1, 4 of Part 1 of Schedule 12A

of the Local Government Act 1972.

Document is exempt
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